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At DLP Real Estate Capital, our 
purpose is: Dream. Live. Prosper. 
Passionately Creating Prosperity 
through Real Estate. As a newly  
welcomed and valued team member, 
it’s important for you to understand 
our culture, and the eight core  
values that truly drive our success.

Prepare to join the  
DLP Real Estate Capital culture!

Driven for Greatness

Leadership

Perseverance & Passion  
for Long-term Goals: GRIT

Enthusiastically Delivering WOW

Living Fully

Innovative Solutions Focus

Twenty Mile March

Execution & Excellence

Humble Confidence

Stewardship



CORE VALUES



We are driven to seek knowledge 
and pursue growth and greatness 
each day, in both our personal and 

professional lives.

Our CEO, Don Wenner, comments, 
“Being Driven for Greatness means 

having the internal desire and 
motivation to fi nd the answers to 

generate the desired results, while not 
allowing any excuses to get in the way 

of where we want to go.”

TINA STEUER,
Sales and Marketing Coordinator at DLP Realty, is 
an active member of DLP’s Driven for Greatness group--a 
group focused on personal development and growth. Team 
members who are driven and who want to achieve great 
things in life are given the tools to do so through these 
meetings. It also provides team memberss with a better 
understanding of the core values and culture at DLP. They 
are given the unique opportunity in their workplace to be 
around other like-minded people.

Tina comments, “Before joining DLP Realty, I had worked 
in the real estate forum for over 20 years, really with no 
sense of drive or course of action. I just did my job and 
went home at the end of the day. That all changed the day 
I joined the Dream Live Prosper Family. Upon joining the 
team, it was very apparent that this was where I belonged. 
Don and the team here at DLP have specifi c core values 
that are introduced to you when joining the DLP Family.” 
Tina says “Driven for Greatness” is the core value that 
resonates with her most. She now has a course of action 
and a plan in place toward growth, by reading, learning, 
and participating in lively discussions at each meeting.

“Driven for Greatness not only applies to my work ethic but 
to my personal life as well. I have always worked very hard 
and went above and beyond for my family, as well as my 
work family. I’ve also learned to work smarter not harder. 
I can truly say that because of the Driven For Greatness 
meetings, I am a better person,” comments Tina.

Being Driven for Great-
ness means having the 

internal desire and 
motivation to find the 
answers to generate 
the desired results...

 –DON WENNER, CEO



We infl uence and impact our 
community, clients, and ourselves by 

exemplifying integrity, positivity 
and humble confi dence.

“A culture of leadership and execution 
are the keys to the overall growth 
of the company. Developing team 
members into leaders is the most 
critical leadership ability and the 

biggest opportunity for myself and 
the executive team.” -Don Wenner

CARLOS G LOPEZ, 
Good as New Ventures Success Manager, is an active 
participant in the leadership meetings at DLP and demon-
strates his leadership skills daily by (as he says) practicing 
what he preaches.

Carlos previously held a construction role in DLP Builders, 
working between 50 and 60 hours per week, at times. 
Eventually, Carlos earned a full-time position as an Opera-
tions Leader. A few years later, he obtained his real estate 
license and now works for DLP as a Good as New Ventures 
Success Manager. Transitioning from construction to real 
estate, Carlos saw an opportunity for growth and used his 
leadership skills to achieve his goals. 

With Carlos’ integrity, positivity, and humble confi dence in 
his work, he exemplifi es leadership and makes a di� erence 
in the lives of his clients. Carlos carries confi dence in his 
ability to understand his clients needs and emotions, mak-
ing him an exceptional manager. “I love coming to work 
every day,” says Carlos. “One of my greatest accomplish-
ments is being in a position where I’m able to help people 
by providing cash o� ers to clients who will benefi t from it.” 

The core value of Leadership at DLP is real. It drives the 
tangible activities and decisions made within the company. 
We are constantly pushing for leader 
development through trainings, meetings, reading leader-
ship focused books, and providing clear opportunities for 
team members to step up and take charge. At DLP, leader-
ship isn’t just about a handful of people who are at the top. 
We are looking to build leaders throughout our company.

Developing team mem-
bers into leaders is the 
most critical leadership 
ability and the biggest 
opportunity for myself 

and the executive team. 

–DON WENNER



We have the endurance and 
unshakable commitment necessary to 
achieve our visionary long-term goals.

Don states, “You need to be willing 
to fi ght through hard times and be 

willing to stay focused and put forth 
high levels of energy for long periods 
of times. I really understood that at 
an early age and was focused on 

becoming grittier. Often times, the 
person who’s most successful is not 

the smartest, is not the most talented, 
or does not have the most advantages 

--they simply have more Grit.”

JOHN PRZYUSKI, 
Senior Property Manager at DLP Property Management, 
believes this core value describes those people who are 
hard workers. He has recognized that Grit is responsible 
for giving him a “don’t give up” mentality, which he 
has passed on to his children. “I put so much time and 
consistent hard work day in and day out to make sure we 
are performing at a very high level and hitting our goals,” 
comments John.

Those with Grit each have something that is keeping 
them going, although some may be uncertain of what 
that is. For John, it’s his passion for DLP. He states, “The 
reason I come in and work throughout the day (into 
midnight at times) is because I genuinely care about the 
company and have passion for what I do.” John believes 
Grit is a constant reminder to put 100% of your e� orts 
into what you do. Once you do that, results will come.

Often times, the 
person who’s most 

successful is not the 
smartest, is not the most 

talented, or does not have 
the most advantages—
they simply have more 

Grit.

–DON WENNER



We go above and beyond, delighting 
and amazing everyone we encounter.

“We are successful because we 
have great people who share our 

core values and have a passion for 
our purpose. It’s all about getting 
the right people in the right seats. 
‘Enthusiastically Delivering WOW’ 

at DLP means following through on 
commitments you make, following 
up on every client request, and not 

allowing yourself to fall into the trap of 
being busy to impede you from getting 

back to clients,” states Don Wenner. 

CINDY LOU LAPP, 
Real Estate Specialist at DLP Realty says, “Enthusiastically 
Delivering Wow” doesn’t just mean going the extra mile at 
work. Instead, it means going above and beyond both in 
her personal life and at DLP Realty. At DLP, Cindy helps cli-
ents sell their home, even fi nd their dream home. When she 
makes a commitment with a client, she doesn’t only follow 
through, she delivers what she promised, often sooner than 
she agreed to.

Every year, Cindy takes a mission trip to Guatemala with 
Kairos Ministries, a non-profi t organization focused on im-
proving the health and infrastructure in Guatemala. Cindy 
shares that, in Guatemala, people live in the mountains, 
and don’t have vehicles or medical care, so when a family 
member is sick, the entire family must take a half-day trip 
down the mountain. Once they reach the bottom, they walk 
to the nearest hospital in Guatemala City–hospitals which 
are miniscule with dirt fl oors and no access to water. Cindy, 
along with members of her church, gather volunteers, doc-
tors, nurses, and pharmacists to fl y to Guatemala and pro-
vide a variety of extensive volunteer services. Because of 
their e� orts, they’re able to provide medical relief to many 
people in Guatemala who urgently need it. Commenting 
on the four villages she visits during her week there, Cindy 
says, “We see hundreds of people and spend the entire day 
in their village. It makes you realize how good we have it 
compared to others.” Cindy’s passion for helping others, 
not only at DLP, but in her personal life, has positioned 
her as aperfect model of someone who embodies DLP’s 
“Enthusiastically Delivering Wow” core value.

We are successful 
because we have 
great people who 

share our core values 
and have a passion 

for our purpose.

–DON WENNER



Our quest for excellence and the 
pursuit of our passions applies to all 

aspects of our lives – business, family, 
personal, and faith. We strive to 

live life to the fullest.

“We believe you can be OBSESSED 
with multiple passions and do them 
all very well at the same time. Being 

able to live fully is really about having 
habits and routines that incorporate all 
areas of your life into that routine and 

schedule.”- Don Wenner

JASON BATTESTELLI, 
Chief of Sta� , embodies “Living Fully,” both personally 
and in his professional career. He believes this core value 
is all about dedicating time to your passions, and he 
makes an e� ort not to separate his personal life from 
his work life because he views both as being very much 
intertwined. 

There was a time in his life when he would get by on 
his ability, but was not living up to his full potential. In 
short, he had no passions. Later in life, he met his wife, 
completed graduate school, and started a 
family. As a result, he was forced to get organized and 
suddenly had things to be passionate about. After 
challenging himself to spend focused time on 
all of the fascinations in his life, Jason eventually found 
that his entire day became fi lled with something he was 
constantly looking forward to. In the wink of an eye, 
he outgrew his role at work, which led him to fi nd his 
“passion soulmate of a company” at DLP. 

“I think you really have to love what you do to live fully at 
work. Luckily for me, I love my job,” says Jason. 
To him, this core value is important because it’s vital to 
his happiness and sense of fulfi llment.

Being able to live
 fully is really about 

having habits and rou-
tines that incorporate 
all areas of your life 
into that routine and 

schedule.

–DON WENNER, CEO



We do not simply talk about our 
problems. Instead, we drive ourselves 
to create new, innovative solutions to 
produce results for our clients that we 
previously thought were unimaginable.

“At Dream Live Prosper, being 
‘Innovative Solution Focused’ has been 

a primary focus since day one. We 
believe it is critical for us to leverage 
our expertise to guarantee results for 
our clients whenever it is possible. We 

concentrate on providing a whole 
solution, not just a piece of the 

puzzle.”- Don Wenner

HANS GILDEIN, 
Director of Inspections and Joint Ventures at DLP Direct 
Lending Partners, found himself wanting to shift paths 
after an already accomplished and long career as a chef. 
He wanted to pursue a career that allowed for personal 
growth. Hans knew that he wanted to eventually become 
a home-fl ipper, but wanted to fi rst learn about real 
estate, and he did so by earning his real estate license 
and then becoming a real estate agent. Six months 
later, Hans’ career fl ourished after meeting Don Wenner. 
One day, Don approached Hans with a great goal: to 
fl ip 25 homes that year, in addition to their current 
renovation projects. Although it seemed impossible, 
Hans had always been the type of person who when 
presented with any problem/task, would make fi nding an 
innovative solution a priority. The result of his mindset: 
Hans exceeded Don’s goal by fl ipping 28 additional 
homes. The next year, Hans fl ipped around 60 homes 
alongside his new fellow co-worker.

Hans says he always fi nishes what he starts. He shares 
that the secret ingredient to his success is being 
“Innovative Solution Focused.” Both personally and in his 
career, he strives to always see the light at the end of the 
tunnel. Hans comments, “I can always see the fi nish line. I 
can always envision what it looks like when it’s done, and 
I don’t stop until my vision matches what’s on the wall.”

...It is critical for us to 
leverage our expertise to 
guarantee results for our 

clients whenever it is 
possible. We concentrate 

on providing a whole 
solution, not just a piece 

of the puzzle.

–DON WENNER



We consistently hit targets, day after 
day, year after year, regardless of the 

prevailing conditions.

Our CEO says, “Many companies allow 
the outside world or market to dictate 
their activities. We do the opposite. By 
controlling our own growth, we focus 
on marching forward day in and day 
out, and continue to maintain high 

growth, year after year.”

KELSEY ELLIOTT, 
Real Estate Specialist at DLP Realty, comments on this 
core value, stating, “The Twenty Mile March is all about 
maintaining consistency in a changing environment.” 
Kelsey previously had a home listed, which went under 
agreement with a buyer who had run into di�  culties 
obtaining grant money to purchase the home. Instead 
of relinquishing, asking for a termination, and putting the 
home back on the market, from scratch, Kelsey decided 
to take an additional course of action. She looked further 
into the problem to get to the root of what should have 
been done in the fi rst place. She consulted with leaders 
at DLP and found a way to provide a solution. Kelsey 
managed to work out a deal to keep the home marketed 
while under agreement, and set up goals for the buyer 
to meet fi nancial requirements. The buyer’s agent, who 
was not familiar with the grants and requirements for 
the buyer, looked to DLP to help them get through 
the buying process. Kelsey comments, “It was great 
to be able to help both the seller and buyer through a 
challenging close. We consistently updated them on 
the situation and took every measure to protect them 
throughout the process.”

To Kelsey, constantly hitting targets means that both she 
and the company are growing and developing. She says 
being able to adapt while going through changes makes 
it clear that DLP will be able to face new challenges 
as they occur. This, is what separates DLP from other 
companies.

By controlling our own 
growth, we focus on 

marching forward day 
in and day out, and 

continue to maintain 
high growth, year 

after year.

–DON WENNER

TWENTY MILE March



We establish and surpass 
expectations that can only be 

achieved through a clear focus, 
commitment, and engagement on 

completing the most critical priorities.

“We have instituted a variety of great 
tools to ensure that we execute and 
operate in the most e� ective way 

possible,” comments Don. NATHAN TRUNFIO,
President of Lending at DLP Direct Lending Partners, has 
fostered his own path (a three-step-process) to make sure 
he stays disciplined in order to live up to this core value. 
He believes that the fi rst step is making sure you believe in 
the power of this core value. The following step is having 
pure determination, and the fi nal step is having a strong 
focus. After graduating from Eastern University, Nathan 
continued to succeed in the fi eld of lending, and would 
consistently establish himself with every job he landed.. 

He comments, “If there’s no strive for execution and 
excellence, our goals will never be accomplished. If we 
don’t execute on what we all need to do as teams or 
individually, there will be no accountability, we’ll dissolve, 
and there won’t be the essence of a team- which is 
about working together.” He adds that it’s not just about 
executing, it’s about knowing and anticipating that it 
may not be easy and there may be some challenges to 
overcome, but if you stay the course, you will overcome 
them.

We have instituted a 
variety of great tools 

to ensure that we 
execute and operate 
in the most effective 

way possible.

–DON WENNER



We exude confi dence without 
arrogance, projecting humility and 

warmth to empower others and 
emphasize collaboration.

“Humble confi dence is such a critical 
core value. We have tremendous, 
talented, and confi dent leaders 

and producers at DLP Real Estate 
Capital. Their goal is to help others 

improve and help grow the company, 
not seeking individual gain or 

recognition,” says Don.

LARRY HICKERNELL JR.,
Senior Investor Success Manager, is part of the 
tremendous success that DLP has experienced over the 
past several years. “I am fortunate enough to relay our 
story to hundreds of our investors on a daily basis. It’s 
crucial for me to ensure we’re sharing our good news and 
successes while stressing the importance of our 20-mile 
march mentality, our grit, and our execution 
and excellence,” says Larry. 

Larry interprets humble confi dence as, “The ability to 
learn from and utilize the success of the past to facilitate 
ongoing prosperity, without resting on our laurels and 
losing sight of the big picture.” This is why he believes 
humble confi dence is such an important core value, as it 
is directly connected to all of our core values in order to 
keep us centered and focused on our big hairy audacious 
goal of providing 100,000 solutions through real estate. 

Larry adds, “The people and companies that ultimately 
fail are those that do not learn from their past, whether 
that be successes or failures, and they are unable to relate 
those experiences to their future goals. With humble 
confi dence, we can celebrate our successes, learn from 
our mistakes, and use grit to consistently grow and push 
towards the milestones that are most important to us.” As 
individuals and as a company committed to ensuring the 
success of all we strive for, Larry believes it’s important to 
remain both humble and confi dent.

We treasure and 
value that they 

have humility and 
a servant mindset.

–DON WENNER



We are maximizing the resources 
entrusted to us in order to deliver 

positive returns

Don Wenner, Founder and CEO 
commented, “At DLP, we are all 

stewards – stewards of our individual 
talents and stewards of our investors 
and clients’ resources. We will have 
a continued focus this year on each 

DLP team member taking ownership, 
and I am very excited to add 

Stewardship to our core values.”

RICH DELGADO,
As Managing Director of DLP Capital Partners, I resonate 
most with our newest Core Value - STEWARDSHIP! I 
absolutely love the opportunity to maximize the 
resources that our investors entrust in us.” 

It all starts with trust. Investors are entrusting us with 
their hard-earned money, maybe their life savings or a 
good portion of their wealth. It makes Rich feel extremely 
privileged and humbled to have gained their trust. He 
comments, “At DLP Capital Partners, we have a fi duciary 
responsibility to be stewards of our clients’ investments 
and provide them with a solid return. One of our most 
important principles is ‘no losses ever’ and we’ve strictly 
adhered to that rule.”

At DLP, we are all stewards in so many ways. Rich feels 
stewardship from a spiritual sense, fi rst and foremost. He 
continues, “I have a responsibility from my faith to be a 
good steward through my time, treasure, and talent. It 
comes from my very core and fi lters out into everything 
I do with DLP Capital Partners.”

Additionally, through the DLP Positive Returns 
Foundation, we are devoting by way of stewardship, the 
opportunity to make an entrepreneurial di� erence when 
it comes to employment and a� ordable housing, not only 
across the country, but worldwide. Rich says, “We are 
going to do a lot of good for a lot of people, and I couldn’t 
be any prouder.” 

AT DLP, WE ARE 
ALL STEWARDS – 

STEWARDS OF OUR 
INDIVIDUAL TALENTS 

AND STEWARDS OF 
OUR INVESTORS AND 
CLIENTS’ RESOURCES. 

–DON WENNER



Throughout our company, ALL of 
our DLP team members embody 
these ten core values through 

being a part of our elite culture. 
We look forward to helping you to 

develop the same “driven for 
greatness” perspective in all 

areas of your life!

dlprealestatecapital.com | 800.350.8061


