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THE 80/20 RULE

Dear DLP Employee,

Welcome to a new year and a fresh new start! I am grateful to each one of you who have shown your passion 

and perseverance day after day as we strive to achieve our goals here at DLP.  We accomplished a lot last 

year, and now we have a new chance to attain greater personal and professional success than ever before!

The question is; “How can each of us be more successful?”  

We are all caught up in the whirlwind of full email inboxes, “to-do” tasks, interruptions, and distractions that 

take our focus off of the ROCKS and milestones we have established. Each of us has the same 24 hours in  

a day, and many times, it seems like the hours we have are not enough.

The great news is, you can be more focused, more aligned, more organized, more disciplined, more deter-

mined and ultimately more successful this year than ever before. If you decide to commit to the DLP 20 Mile 

March Roadmap to Success. I can’t wait to see what we will achieve!  

-Don

A NOTE FROM DON
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THE 80/20 RULEPPP OVERVIEW

PRODUCTIVITY PER PERSON

What does PPP mean?
PPP Stands for Productivity Per Person. It is our measurement of how productive 
we are as a company. It allows us to make sure we are growing the right way.

How do we calculate?
PPP is calculated by taking our Net Revenue (Gross Revenue - Cost of Goods sold) 
and dividing by Number of Employees

Where are we starting from end of 2018?
$132,903.35

Where are we going by the end of 2019?
$170,116

Reference Points:
Apple averages $2,100,000 l Fortune 500 Average is $300,000

How do I Qualify?
You must participate in 401k 
If in Sales, Must achieve 32 points average

Why Does this Matter?
In order for DLP to continue to grow, drive our purpose, and create amazing 
growth opportunities to you–we must continue to build a strong fundation. We 
must have a foundation that allows for scalability.

How do you participate in the  
success of increasing our PPP?
You will earn up to 2.5% ADDITIONAL annual compensation as we achieve our 28% 
PPP Goal.

PLUS, your efforts will drive donations to the DLP Positive Returns Foundation

PPP PPP  
Increase 

401k DLP 
Match

Percentage 
Match

 Amount to DLP  
Positive Returns 

Foundation

$132,903 0% 2.5% 50%

$142,206 7% 3.0% 60% $10,000

$151,509 14% 3.5% 70% $20,000

$160,813 21% 4.0% 80% $30,000

$170,116 28% 5.0% 100%! $50,000
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THE 80/20 RULE

What Exactly Is The 80/20 Rule?
It simply means that 80% of your results you desire come from 20% of your actions. The specific numbers aren’t what 
matters. The important thing to understand is that in your life there are certain activities you do (your 20%) that account 
for the majority (your 80%) of your happiness and success.

It is most likely accurate that 20% of your activities each week produce 80% of your financial rewards. Money certainly 
plays a role in your happiness but the 80/20 rule applies to all areas of life. In reality, you probably get the most joy and 
satisfaction from 20% of what you do each week, while the rest of your efforts have little or no effect on your overall 
success and happiness. That is the 80/20 rule.

THE 80/20 RULE
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1. HAVE A PURPOSE

“Why are you doing 
what you are doing?   
What is your purpose  
in life? In the company?  
Why do you work here?” 
Book: Chase The Lion
Go after a dream that is destined to fail without divine  
intervention.

THE LION CHASER MANIFESTO:
Quit living as if the purpose of life is to arrive safely at death. 
Run to the roar. Set God-sized goals. Pursue God-given 
passions. Go after a dream that is destined to fail without 
divine intervention. Stop pointing out problems. Become 
part of the solution. Stop repeating the past. Start creating 
the future. Face your fears. Fight for your dreams. Grab op-
portunity by the mane and don’t let go! Live like today is the 
first day and last day of your life. Burn sinful bridges. Blaze 
new trails. Live for the applause of nail-scarred hands. Don’t 
let what’s wrong with you keep you from worshiping what’s 
right with God. Dare to fail. Dare to be different. Quit holding 
out. Quit holding back. Quit running away.

1. HAVE A PURPOSE1. HAVE A PURPOSE
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1. HAVE A PURPOSE

“By failing to prepare,  
you are preparing to fail.” 
DLP Life Designing & Goal Setting

Personal Execution Plan

One Page Personal Plan

Living Fully Dashboard

“By failing to prepare, you are preparing to fail.” 
-B. Franklin

“The reason most people never reach their goals is that they 
don’t define them, or ever seriously consider them as believ-
able or achievable. Winners can tell you where they are going, 
what they plan to do along the way, and who will be sharing 
the adventure with them.” 

-D. Waitley

1. HAVE A PURPOSE2. HAVE A PLAN & CLEAR GOALS
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Our Purpose
Dream. Live. Prosper.  

Passionately Creating Prosperity through Real Estate.

Our Mission
To lead and inspire the building of wealth and prosperity  

with our partners, through the relentless execution of  
innovative real estate solutions.

Our Core Values
Driven for Greatness
We are driven to seek knowledge and pursue growth and great-
ness each day in both our personal and professional lives.

Leadership
We influence and impact our community, clients, and ourselves 
by exemplifying integrity, positivity, and humble confidence.

Perseverance & Passion for Long-term Goals: GRIT
We have the endurance and unshakable commitment necessary 
to achieve our visionary long-term goals.

Enthusiastically Delivering WOW
We go above and beyond, delighting and amazing everyone we 
encounter.

Living Fully
Our quest for excellence and the pursuit of our passions applies 
to all aspects of our lives – business, family, personal, and faith. 
We strive to live life to the fullest. 

Innovative Solutions Focused
We do not simply talk about problems. We drive ourselves to 
create solutions that produce new, previously thought to be 
unimaginable results for our clients.

Twenty Mile March
We consistently hit targets, day after day, year after year,  
regardless of the prevailing conditions.

Execution & Excellence
We establish and surpass expectations that can only be 
achieved through a clear focus, commitment, and engagement 
on completing the most critical priorities.

Goal & Target for 2025
 100,000 Solutions provided for & from real estate

3. LIVE THE DLP CORE VALUES
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1. HAVE A PURPOSE1. HAVE A PURPOSE4. ACHIEVE YOUR ROCKS

“Positivity-Optimism, 
Energy, Deliver WOW” 
What is a Rock:  ROCKS are the 3 to 5 most important 
priorities that you must complete in the next 90 days.  
For a ROCK to be YOURS, YOU must be able to actively 
achieve the ROCK with YOUR effort. 

What is Milestone: Each 90-day rock can be broken 
down into 6 to 14 day milestones.  Milestones are mini-
steps that help you assess if you are making progress 
towards achieving your ROCK.



DLP Real Estate Capital | 9

1. HAVE A PURPOSE1. HAVE A PURPOSE5. IMPACT AND ACHIEVE YOUR WIG

“Positivity-Optimism, 
Energy, Deliver WOW” 
What is a WIG? A WIG is a Wildly Important Goal. 
It is an important priority that you must complete.  
 
Every WIG has 3 crucial elements:  

Starting line: Where are you now? 

FInish Line: Where do you want to end up? 

Timeline: When do you want to end up at your  
                Finish Line?
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1. HAVE A PURPOSE1. HAVE A PURPOSE6. INCREASE YOUR POSITIVITY

“Positive energy is  
like muscle. The  
more you use it  
the stronger it gets.”
Positivity-Optimism: Positive energy and positive  
people create positive results. There is certainly a lot  
of negativity in the world and choosing positive energy 
helps us deal with the negative people and negative 
situations that can knock us off course.

Energy: Positive energy is like muscle. The more you 
use it the stronger it gets. The stronger it gets the more 
powerful you become. Repetition is the key and the 
more you focus on positive energy the more it becomes 
your natural state.

The Law of Attraction: You will attract into your life 
whatever you focus on. Whatever you give your energy 
and attention to will come back to you. So, if you stay 
focused on the good and positive things in your life, you 
will automatically attract more good and positive things 
into your life. If you are focused on lack and negativity, 
then that is what will be attracted into your life.
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1. HAVE A PURPOSE1. HAVE A PURPOSE7. BE ACCOUNTABLE AND HOLD YOUR 
    TEAM MEMBERS ACCOUNTABLE

“Success springs  
not from some 
new-fangled fad,  
paradigm, process,  
or program...”
Do you think “Above the Line?” 

Above the line Thinker:

See it, Own it, Solve it, Do it

Below the line Thinker:

Wait and see, Confusion/Tell me what to do, “It’s not my 

job,” Ignore/Deny, Finger pointing, Cover your tail
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I: Identify- Figure out the real issue before
you start to discuss anything.

D: Discuss- Everyone presents their input
on the real issue, and potential solutions 
are presented and reviewed.

S: Solve- The only reason to identify and 
discuss a real issue is to solve it. A solution 
must give clear actions steps, clear 
accountability, and a clear timeline for 
the solution to be completed.
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1. HAVE A PURPOSE1. HAVE A PURPOSE9. PARTICIPATE IN D4G

What is D4G?   
A bi-weekly meeting of energetic and hungry team 
members who meet together to share successes and 
challenges, read and discuss motivational books, and 
commit to one another to grow and improve in all  
areas of our lives.

Why Should I join?  
You want to connect with other motivated team mem-
bers and you are driven to achieve lofty goals. You want 
friendship, accountability, encouragement and the swift 
kick in the backside we all need to move forward and 
live our dream of prosperity and success.

Next Stop: Driven4Greatness 

Travel Dates: every other 

Thursday of each month at 8am 

DLP 

TRANSIT

Self Improvement Professionally & Personally 

DON'T MISS YOUR BUS 
TO SUCCESS! 

These meetings are designed for the employees who want to grow and improve themselves professionally and personally.  We 

read & discuss a variety of self improvement books.   Receive knowledge, experience and guidance from Don Wenner, One on 

Ones with others in the meeting to help you grow and get others perspective.   This meeting is not mandatory but highly 

recommended for everyone. 
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1. HAVE A PURPOSE1. HAVE A PURPOSE10. GROW YOUR LEVEL OF LEADERSHIP 

5 Levels of Leadership 

Position – People follow because they have to.

Permission – People follow because they want to.

Production – People follow because of what you have 
done for the organization.

Person Development – People follow because of 
what you have done for them personally.

Pinnacle – People follow because of who you are  
and what you represent.
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1. HAVE A PURPOSE1. HAVE A PURPOSE11. UTILIZE CHECKLISTS

“Our memory, as we have all discovered, is fallible.  
Good checklists, on the other hand are precise. They  
are efficient, to the point, and easy to use even in the 
most difficult situations. They do not try to spell out every-
thing–a checklist cannot fly a plane. Instead, they pro-
vide reminders of only the most critical and important 
steps–the ones that even the highly skilled professional 
using them could miss. Good checklists are, above all,  
practical.” 

-Atul Gawande
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1. HAVE A PURPOSE1. HAVE A PURPOSE12. USE DLP ELITE WEEKLY  
      PRODUCTIVITY TRACKER
Click to View the Productivity Organizer



DLP Real Estate Capital | 17



DLP Real Estate Capital | 18

1. HAVE A PURPOSE1. HAVE A PURPOSE14. BUILD YOUR GRIT

“Enthusiasm is common. 
Endurance is rare.”
Passion and Perserverance = GRIT

GRIT = Passion + Perseverance towards long term goals

Effort x Talent = Skill
Skill x Effort = Productivity/Results
Effort counts twice

Do people know you because of your unbelievable work 
ethic? If you can’t answer YES to that, you’re not going 
to achieve that top 10 percent.

“Enthusiasm is common. Endurance is rare.”

“We want to believe that Mark Spitz was born to swim 
in a way that none of us were and that none of us could. 
We don’t want to sit on the pool deck and watch him 
progress from amateur to expert. We prefer our excel-
lence fully formed. We prefer mystery to mundanity.”

How Gritty am I?  
Take the Grit Test Here
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1. HAVE A PURPOSE1. HAVE A PURPOSE15. BE OBSESSED & HUNGRY

“You’re not going 
to out-work me. 
It’s such a simple, 
basic concept.”
“The only thing that I see that is distinctly different 
about me is I’m not afraid to die on a treadmill. I will not 
be out-worked, period. You might have more talent than 
me, you might be smarter than me, you might be sexier 
than me. You might be all of those things you got it on 
me in nine categories. But if we get on the treadmill to-
gether, there’s two things: You’re getting off first, or I’m 
going to die. It’s really that simple, right?

You’re not going to out-work me. It’s such a simple, 
basic concept. The guy who is willing to hustle the most 
is going to be the guy that just gets that loose ball. The 
majority of people who aren’t getting the places they 
want or aren’t achieving the things that they want in this 
business is strictly based on hustle. It’s strictly based on 
being out-worked.” 

-Will Smith
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1. HAVE A PURPOSE1. HAVE A PURPOSE16. BUILD HABITS & DO THE  
      ACTIVITIES THAT DRIVE RESULTS

“Success is when what 
you think, say, and do 
are the same.”  
Routine l Discipline l Habits l Willpower 

It is amazing what 30 minutes a day focused on any-
thing can do, or even what 10 minutes of focused time 
can do.

Discipline is giving up what you want this minute for 
what you really want.

Commitment is doing the thing you said you were going 
to do long after the mood you said it in has left you.

A daily routine built on good habits and disciplines 
separates the most successful among us from everyone 
else. The routine is exceptionally powerful.

Success is when what you THINK, SAY, and DO are the 
same.
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1. HAVE A PURPOSE1. HAVE A PURPOSE16. BUILD HABITS & DO THE  
      ACTIVITIES THAT DRIVE RESULTS

“Successful people  
think about what they 
want and how they  
will get it.”  
Unsuccessful people think about what they don’t want 
most of the time. They talk about problems, listen to 
news and gossip, and spend their time blaming circum-
stances, situations, and others. Successful people think 
about what they want and how they will get it. They are 
intensely focused on their goals and the information 
needed to help obtain them. Which person are YOU?

“Self-disciplined begins with the mastery of your 
thoughts. If you don’t control what you think, you can’t 
control what you do.  Simply, self-discipline enables you 
to think first and act afterward.”

- Napoleon Hill

-Schedule & Routines on Your Elite Weekly Organizer
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1. HAVE A PURPOSE1. HAVE A PURPOSE17. MAKE PROGRESS & TRACK IT

“Are you building  
the right disciplines  
and habits?”
Questions to Ask Yourself:

Are you systematically completing your goals,  
Rocks, WIGS?

Are you building the right disciplines and habits?

Are you effectively tracking your results so you  
can improve?

 
Tools: Self Journal & DLP Elite Weekly  
Productivity Organizer



1. HAVE A PURPOSE1. HAVE A PURPOSE
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1. HAVE A PURPOSE1. HAVE A PURPOSE18. PROSPECT & SELL

“Ask. Follow through.  
Generate results and
revenue for the company.”
We are ALL in sales. We are all responsible for driving 
 revenue directly and/or indirectly.

We are in sales at every interaction we have with  
anyone. Every phone call and every meeting.
 
Are you an ambassador for the company? Always  
looking for potential clients we can help everywhere  
you go? 

Books: Fanatical Prospecting,
Sell or Be Sold, The Conversion Code
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1. HAVE A PURPOSE1. HAVE A PURPOSEORGANIZATION TOOLS FOR TRACKING  
OUR FOCUS ON WHAT MATTERS

Daily:
Daily Huddle and Elite Weekly Productivity Organizer

Weekly: 
To-Do’s and Commitments
Scorecard/ KPIs
WIG Session
IDS Session

Bi-Weekly:
Milestones

Monthly:
Alignment Huddle/ Meeting using Elite 1on1 
  Alignment workbooks

Quarterly: 
ROCKS

Annual:
1 Year Plan / Bullseye
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1. HAVE A PURPOSE1. HAVE A PURPOSE20. MASSIVE CONSISTENT ACTION

“It is a 20–mile 
march each day.
not a 3–mile walk.”
You must take ProActive Action. Take Initiative.
Do not wait for people to tell you what to do.  
Instead, anticipate the needs of your team your  
clients. Proactively take action!

You must make consistent action your norm, 
what you do each and every day. It is a 20–mile march 
each day; Not a 3–mile walk.
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